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Stanislav Pivhenko

participated in the
M4DT-IC CABUREK Global Program

Metrology for Digital Transformation in International Cooperation
01/2024 to 12/2025

and implemented a national digitalization project.

Content:

e Participation in regular “CABUREK TALKs” on varying topics regarding digital transformation (each 2 hours):
= CIPM Forum on Metrology and Digitalization
= Steps Towards the Digital Workflow at PTB — Insights into our Experiences
=  How to develop a digitalization strategy

- = Digital signatures
=  Digitalization - opportunities and challenges
. PTB's new Digital Transformation Strategy
=  General steps in a digitalization project - from project definition to implementation '
=  (Cloud vs. on premise - implications and how to take an informed decision
= Agile project management - an approach to handling complex requirements and embracing uncertainties
=  Digital Calibration Certificates - a closer look at the technological background and practical solutions for machine-
actionable exchange of calibration results

. Information security Awareness & importance of a security concept in a digitalization project
=  |mportant points in & how to develop a professional and a technical specification
= Process modelling - approaches & practical example
=  Digital-to-Cloud Calibration: From Measurement Capture to Cloud distribution
= Ql-Digital: Initiative for the digital transformation of the quality infrastructure
= Digital Product Passport: Digital Ql supporting trust and sustainability along the value chain
= Specification-Driven Digitalization: Theory Meets Practice

e  Participation in 5 CABUREK Workshops
= First CABUREK Workshop took virtually place (9 hours in total)
= Second CABUREK Workshop took plane in Germany (24 hours in total)
= Third CABUREK Workshop took virtually place (12,5 hours in total)
= Fourth CABUREK Workshop took virtually place (12,5 hours in total)
= Fifth CABUREK Workshop took place in Thailand (28 hours in total)

e  Participation in a Workshop on “Gender Equality in the Digital Transformation of NMIs”

e  Participation in regular Working Group 3 “Digital Process Management, incl. customer’s portal” - Meetings

e 4

Laura Donath Alexis Valqui
PTB Project Coordinator PTB Consultant

Disclaimer: The award of the certificate required successful participation in at least 60% of the events listed above.



